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Abstract 

This research focuses on whether the trend toward using one person (MMJ) to report, shoot and 

edit the news versus the traditional method using a two-person crew affects the quality of 

television journalism. The study’s results suggest, in some instances, two-person crews are far 

superior to MMJs; in other areas, MMJs seem capable of approximating the quality of the work 

done by two-person crews. 

 

Keywords: MMJ, one-man band, two-person crew, traditional reporting team, journalism 

quality 
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Introduction 

Are two heads really better than one? Television news directors across the United States 

are likely asking themselves that question, as they debate which newsgathering model to employ 

in their newsrooms: the traditional two-person (two heads) model where a reporter and 

videographer share storytelling duties, or the ever more common multi-media journalist or MMJ 

(one head) model, where a single person reports, shoots and edits the story. 

 More and more newsrooms are turning to MMJs as a way to cut costs (Papper, 2014, 

Heist, 2011). In fact, while MMJs were once almost exclusively found in small markets, now 

they are becoming more common in larger markets (Federal Communications Commission 

[FCC], 2011). As MMJs become more prevalent, a key concern is how their use affects 

journalism quality. In other words, can one person produce the same quality of journalism that 

two people can produce?  

Defining the quality of television news is a difficult proposition (Picard, 2000). However, 

at least two studies analyzing quality have been published using criteria originally established by 

the Project for Excellence in Journalism (2003). PEJ used its criteria to analyze how station 

ownership affects the quality of journalism. Belt & Just (2008) used the PEJ criteria to determine 

whether a higher quality of journalism corresponded to higher ratings. Huang, et al (2004) used 

the PEJ standards to investigate the relationship between journalism quality and convergence, by 

studying stories in the The Tampa Tribune, before, during and after the newspaper merged with 

television station WFLA and the website TBO.com. In this current study, the PEJ criteria were 

used to explore whether the particular newsgathering model (MMJ or two-person crew) 

influences journalism quality.  
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Television news quality is not a well-explored area of research, in part, given the 

difficulty in defining quality. Furthermore, a review of the literature found no previous research 

that attempts to specifically compare the quality of journalism produced by two-person 

newsgathering crews to the work done by MMJs. This current study is a step towards clarity for 

countless television news directors who wonder whether the cost savings of employing MMJs 

affects the quality of what goes out over the air during their newscasts.  

 

Purpose of the Study 

The researchers acknowledge the difficulty in determining a universal definition of 

journalism quality. While previous studies found a way to measure quality, they did not include 

the newsgathering models employed in television. This study is exploratory, seeking to 

determine, in a preliminary way, if there is any difference in quality when news is gathered and 

produced by an MMJ (one person) versus a reporter/videographer crew (two people). 
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Literature Review 

 Journalists who are responsible for writing, shooting, and editing content all on their own 

are variously described as one-man-bands (OMBs); backpack journalists (BPJs); solo journalists 

(SOLOJOs); mobile journalists (MOJOs); video journalists (VJs); or multimedia journalists 

(MMJs) (Bock, 2011). What distinguishes work by one-man-bands from traditional two-person 

teams is, as Bock describes, a “singular practice,” as one person is responsible for all aspects in 

covering and producing a news story (2011).  In recent years, as a result of waning audiences, 

local television news departments have reduced their reporting staffs (Papper, 2014). One way 

news departments are making up for fewer reporters is through the utilization of one-man-band 

journalists to do a job traditionally done by two or three people: reporting, shooting and editing.  

The 20th year of Hofstra University Professor Bob Papper’s RTDNA Survey (2014) shows MMJ 

use in newsrooms has increased nearly every year over the past eight years. Frutkin (2006) 

examined a San Francisco TV station during the time it started to employ video journalists.  The 

explanations for moving to MMJs at the station included lack of manpower and resources, 

decline in viewership, and interest in increasing the amount of news content.   

 

Innovations in Technology  

The shift to increasing use of one-man-bands—in addition to cost cutting—is due also to 

technological advances in newsgathering. As noted by Bhoolsuwan (2013), traditionally, on-the-

scene live shots for newscasts were done using large vehicles or vans containing electronic 

newsgathering (ENG) equipment.  These vehicles were pricey ($100,000+) and difficult to 

maintain. Now, journalists can transmit news using cellular networks instead of the large ENG 

equipped vehicles.  These technological advancements allow journalists the potential to be 
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completely independent while reporting, editing and transmitting news stories and offer an 

innovative option for newsgathering and field reporting in an age where newsroom budgets are 

being cut.  

 

Job Satisfaction and Quality of Work 

As described in a study by Bock (2011), because of time constraints, many MMJs feel as 

though they have limited freedom to take creative risks with their stories under the day-to-day 

pressures of operating as a one-man-band. On the other hand, MMJs who are not responsible for 

producing stories every day say that they have more flexibility and are more likely to be 

innovative with their work. Similarly, a study by Higgins-Dobney & Sussman (2013) found that 

MMJs often feel overwhelmed by number of responsibilities and that it is not possible to do 

“everything.”  The journalists who were interviewed said attempting to do “everything” affects 

the quality of their stories. Willnat & Weaver (2014) found that nearly one-third of MMJs who 

participated in their survey said they would “like additional training to cope with new job 

expectations.” Also, nearly one in three said they “sought out video shooting and editing skills,” 

and one in four wanted multimedia training.  

 Potter (2001) found both negative and positive responses among those who work as one-

man-bands.  While technological advances such as lighter and simpler cameras have made it 

easier for reporters to shoot, report, and edit their own work, there was consensus among MMJs 

surveyed that having greater responsibility not only in reporting their stories but also in shooting 

and editing, increases the pressure on them and can affect the overall quality of their work.  

In a survey of MMJs in large markets, 80% of the respondents agreed that the quality of 

journalism suffers when reporters are responsible for so many duties (Perez and Cremedas, 
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2014).  One respondent said mistakes are more common; another noted that it is difficult to turn 

out good work considering the time crunch involved with “doing it all” and still make deadlines. 

One in four respondents said the pressures of MMJ work have made them reconsider their career 

choice. In a separate survey of MMJs in small markets (Perez and Cremedas, 2014), most 

respondents felt that the demands of solo work led to a lower quality TV news product. 

 On the other hand, there are some obvious benefits to using one-man bands, specifically 

financial savings and the potential to increase the number of stories that air (Potter, 2006). 

Hedley (2012) posits that MMJs can provide emotional and authentic content through a more 

“experiential style of storytelling” in a way that multiple-person teams cannot.  He examined 

work from a photojournalism competition, in which video journalists are responsible for 

shooting, writing and editing a piece in 48 hours.  The stories were analyzed using Rodriguez 

and Dimitrova’s model (2011) for visual framing to look at audience perception of a message.  

Although the conclusion of the study found that the technical production was not especially 

innovative or different, the work was found to portray “exceptional storytelling qualities,” thus 

supporting Hedley’s hypothesis that solo videojournalism leads to more emotional and authentic 

narratives.  Hedley surmised that this may have to do with the fact that videojournalists are less 

distracting to the subjects of news stories compared to a two-person team, and thus the subjects 

feel more comfortable and are more likely to be spontaneous.  

 

Defining Quality in Journalism 

No less an authority on journalism than Robert Picard (2000) has highlighted the 

difficulty in evaluating the quality of what we read in the newspaper and see and hear on 

newscasts: “quality tends to be defined not by its presence but its absence and observers are in 
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the position of saying ‘we can’t define good quality, but we know bad quality when we see it.’” 

(p. 97). Indeed, Picard says coming up with a definition of journalism quality is elusive because 

quality is based on:  

the mental activity of journalists that produces value in the forms of news, features, 

commentary, photos, and entertainment. It is also the mental activity that creates 

additional value by editing, drawing parallels between stories, creating layout, and 

employing design to enhance the communications. It is obviously impossible to measure 

this mental activity. (p. 100). 

Still, Picard attempts to come up with a quality rubric by suggesting an examination of 

the results of this “mental activity.” “When better information is obtained, and when more effort 

is placed into developing knowledge and understanding by the journalists, they can process the 

information better and produce higher quality journalism.” (Picard, 2000, p. 100). 

The 2003 study executed by the Project for Excellence in Journalism (PEJ) entitled 

“Does Ownership Matter in Local Television News: A five-year Study of Ownership and 

Quality” listed television news elements that lead to higher quality. The current researchers used 

the PEJ’s criteria as a model to create a list of what Picard described as “mental activities” by 

journalists. For example, the PEJ listed “Balance, credibility and accuracy” as an element of 

quality journalism. Combining this element with Picard, it follows that if the reporter exercised 

the “mental” effort to determine balance is better than one-sidedness, then it would push the 

reporter to undergo the “activities” of searching for, identifying and including both sides of the 

story in a report. Similarly, PEJ identified enterprise and effort as a criterion. In this case, PEJ 

posits a story initiated by the station and its staff would require more effort and therefore be of 

higher quality than, say, a story that involved covering a press conference, because attending a 
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pre-arranged press conference requires less effort – all one has to do is show up. So Picard’s 

“mental” aspect of pursuing original, unique stories is revealed in the “activity” of producing for 

air a story based on station-initiated interviews and not on merely attending a press conference. 

Thus, the researchers in this current study largely based their criteria for determining 

quality on the results derived by a design team assembled by PEJ in 2003. This team of local 

television news professionals from across the country filled out questionnaires designed to elicit 

what the team members considered to be the elements of a high-quality television newscast. The 

current study revises and adapts the relevant elements from the PEJ results.  

The current researchers are not alone in looking to the PEJ quality criteria as a basis for 

academic study. Belt and Just (2008) measured local television news quality in relation to 

ratings. They not only based their standards on the PEJ criteria, they went further: “In order to 

validate these criteria, we asked the same questions in a national survey of news directors. The 

national sample of news directors agreed with” the PEJ standards (2008, p. 197). 

The current researchers also drew on the work of Huang, Rademakers, Fayemiwo, and 

Dunlap (2004) to establish an additional criterion based on the different ways a story may be 

presented. According to Huang et al., (2004), “packaged stories call for more effort and show 

more sophistication in reporting” (p. 80). Therefore, the researches included the format of the 

story in determining the quality. 

Finally, this study also includes a criterion based on the work of Picard (1998) where, 

among his evaluations of quality, were included how much effort the journalist made “traveling 

to and from locations for information for stories, to take photographs, and other work related 

(sic) purposes” (p. 78). Logically, then, the more effort spent physically gathering the elements 

of the story, the higher the likelihood of quality. 
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Research question 

The study examined a single research question: Does the multi-media journalist 

newsgathering model affect the quality of journalism compared to the traditional 

reporter/videographer newsgathering model?  

 

Method 

This study is qualitative, using content analysis to compare the quality of journalism 

between stories done by a single reporter (MMJ) and stories done by a traditional two-person 

crew.  

The researchers downloaded, via the video recording service SnapStream, all the stories 

produced by reporters for two television stations in a mid-sized market from the 6pm and 11pm 

weekday newscasts from January 12-30, 2015. These two stations were chosen because one 

generally has reporters work as MMJs; the other usually has reporters work with videographers. 

The researchers excluded regularly scheduled “franchise” stories produced by reporters, and 

stories produced over several days. Because the essence of this research is comparing MMJ 

stories versus two-person crew stories, the researchers confirmed with the reporters or station 

representatives the newsgathering format employed on each story, to ensure the eligibility of the 

stories for this study. For comparison, the researchers randomly selected 10 stories from the 48 

produced by the mostly MMJ station, and 10 stories from the 56 produced by the mostly two-

person crew station over the three-week sample period. 

The researchers consulted previous work that examined news quality (Rosenstiel et al., 

2003, Belt & Just, 2008, Huang et al., 2004 and Picard, 1998) and based upon those studies, they 

then created a coding sheet (see appendix) defining seven factors as measures of quality: 
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Significance 

Following the PEJ’s study, the researchers identified stories of higher significance as 

ones that affected more people, involved public malfeasance or were based upon a major or 

unusual event. Stories of lesser significance focused on everyday events such as a common 

crime, house fire or car crash. They also would include stories on human interest, celebrity, 

scandal or popular culture. The PEJ study ranked stories on a scale from 0-10, with 10 being 

more significant. 

 

Effort 

Also, per the PEJ study, the researchers identified stories of high effort as ones initiated 

by the newsroom. Less effort was required of stories about a pre-arranged event. The least effort 

came from stories based on network feed video or video from another source such as a VNR 

(video news release). The PEJ study ranked stories on a scale from 0-8, with 8 showing more 

effort. 

 

Balance - Sources 

The researchers followed PEJ’s model and evaluated balance by counting the number of 

sources each story used. Stories with three or more sources received a score of 5. Stories with 

two sources received a score of 3; one source earned a score of 2. Stories that did not mention 

any sources received a score of 0. 
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Balance - Viewpoints 

The researchers based their evaluation of balance of viewpoints on the PEJ study, which 

distinguished mix of opinions, mostly one opinion and all one opinion. PEJ’s scale was 0-5, with 

5 showing the greatest balance of viewpoints. 

 

Authoritativeness of sources 

The researchers again followed PEJ’s rationale and awarded 3 points for stories where 

the source was an expert or credentialed source. Major actors in a story and random “people on 

the street” earned scores of 1. An entire story based on unnamed sources earned a score of 0.  

 

Travel 

Based on Picard’s research into news quality (1998), the researchers counted the number 

of locations traveled to for the story. Stories where video was shot in two or more places 

received a score of 5. Stories based on only one location received a score of 3. Reporters who 

didn’t leave the newsroom earned scores of 0. The researchers established a 5-3-0 scale as an 

adaptation from the PEJ study 

 

Packaging 

A final element of quality is based on Huang et al.’s analysis of the format of the story. A 

report that includes a TV news package (pre-recorded reporter voice track underneath video and 

including interviews) would show more polish (a score of 5) than a report that included scene 

video and an interview with the reporter narrating the story live and no pre-edited story (a score 

of 3). The researchers established a 5-3 scale as an adaptation from the PEJ study. 
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 The researchers are both former television news professionals. They independently 

scored each of the 20 stories. Then the researchers compared their results. If the discrepancy 

between the two scores on a story was greater than five points, the researchers discussed the 

differences and then reached a consensus. The researchers found discrepancies greater than five 

points on four of the 20 stories. 

Nearly all of the discrepancies were related to interpretation of the criteria, rather than a 

disagreement over the application of the criteria. For example, the researchers’ scores varied by 

more than five points on MMJ story #9, mostly due to a difference in the Balance – Viewpoints 

category. After discussion, the researchers agreed reporting of witness testimony in a trial is not 

a “Mix of opinions” but rather “Undisputed event reporting,” because the reporter is merely 

presenting what happened in the courtroom, not searching for balance to, for example, a 

politician’s statement on the effectiveness of an economic policy. Another example: the 

researcher’s scores varied by more than five points on MMJ story #4, due to differences in the 

Significance and the Balance - Viewpoints categories. After discussion, the researchers agreed 

the story was about reaction to the fatal accident rather than on the fatal accident itself, and 

therefore should not have been coded in the Significance category as “Focus on unusual events” 

but instead coded as “Focus on private actors.” In the Balance – Viewpoints category for this 

story, after discussion, the researchers determined the opinions in this story (lamenting the death 

of a teenager) constituted “Undisputed event reporting,” because there is little likelihood of 

another opinion the reporter could have solicited and included in the story. 

The final score for each category is an average of the quality scores assigned by each of 

the researchers in that category. 
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Results 

 In no coding category did the MMJs score higher than the two-person crews. This seems 

to imply, at all levels, the two-person crews produce higher quality journalism than do reporters 

working on their own. However, the difference between MMJ work and the work of two-person 

crews was not always shown to be noteworthy. The coding results demonstrate varying degrees 

of difference when comparing the quality of journalism produced by MMJs versus two-person 

crews (Table 1). The researchers found the separation between the scoring of MMJs versus two-

person crews fell into two clearly identifiable groups: those with a greater than 27% difference 

and those with less than an 11% difference. 

 Most significant was the difference in Packaging, where two-person crews were able to 

present a more polished version of a story, as defined by Huang, et al., than were the MMJs. 

Specifically, the average Packaging score of the two-person crews was 43% higher than the 

Packaging score of stories done by one person. 

 The next largest variance between the two newsgathering models was in the category of 

Balance – Sourcing. This criterion counted the number of people who were referenced in the 

story. Based on the PEJ ranking, two-person crews scored 33% higher in this category than did 

one-person crews. 

 The Authoritativeness of sources criterion also revealed a marked difference between the 

two forms of newsgathering. Indeed, two-person crews scored 27% higher than did MMJs in this 

category. 

 The following categories had much lower degrees of difference: 

 In the Balance - Viewpoints category, which measured the reporter’s ability to gather 

opinions on all sides of the story, the two-person crews scored 11% higher than the MMJ. 
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 In both the Significance category and the Effort category, the two-person crews showed a 

higher quality of journalism than did the MMJs, but in both cases, the two-person crew score was 

only 3% higher. 

 Finally, the Travel category showed the smallest degree of difference between the two 

groups. Two-person crews scored only 2% higher than did their MMJ counterparts. 
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Limitations 

The researchers acknowledge the limitations inherent in the relatively small number of 

stories sampled for this study and the fact that only two television stations in a single market 

were reviewed. These limitations leave open the possibility the results are influenced not only 

the by the quality of the stories produced, but also by the randomness of the day’s news events 

and the whims and philosophy of newsroom management, which often decides what stories 

reporters will cover and when.  

Nevertheless, there are several characteristics the stations have in common which help to 

put the stories analyzed on relatively equal footing. For example, both stations are in the same 

market, meaning variables such as weather, driving time, availability of sources and the potential 

number of viewers are the same. A review of the websites of both stations revealed these 

similarities: one station had six daytime/evening MMJs/reporters, while the other had 5; the 

average time the daytime/evening MMJs/reporters had spent at their respective stations averaged 

4.8 years for one station and 5.5 years for the other. Both stations presented the same amount of 

news in the evenings: from 5pm to 6:30pm and from 11pm to approximately 11:30pm. The 

station ownership was also comparable: both stations are owned by large media groups; one 

owns stations in 79 U.S. markets, the other owns stations in 58 U.S. markets. 

So, while the researchers fully recognize the obvious limitations of this current study, 

given the limited nature of research in this area, they assert this investigation serves as a first step 

in exploring whether the choice of newsgathering model affects the quality of journalism. 

Indeed, this research forms a baseline for future studies and broader, more exhaustive 

comparisons of quality. 
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Discussion and Future Study 

 The researchers goal was to determine what, if any, differences there may be in the 

quality of journalism produced by one person (MMJs) and the quality produced by more 

traditional two-person crews. Given that quality is a difficult term to define in journalism, this 

research should be considered a first step toward reaching a critical goal: helping newsrooms 

understand whether the newsgathering model they employ helps or hinders the mission of 

serving the public by presenting stories and investigations that meet high standards. 

 The results of this preliminary study suggest two-person crews produce higher quality 

stories than do MMJs. While that finding seems intuitive, deeper analysis reveals a more 

nuanced understanding of the capabilities of the two models. Although two-person crews did 

score better in every category, they didn’t always score that much better than MMJs. It is in 

studying these variations – where MMJs did come close to achieving the quality of two-person 

crews and where they did not – that news directors and researchers can perhaps identify 

scenarios where MMJs can most effectively be deployed. 

 The greatest variation between the two groups was in the category of Packaging, where 

two-person crews scored 43% higher than MMJs. Because they worked with a videographer, it is 

likely reporters in two-person crews had more time to execute their portion of the team’s job: 

setting up the story, writing the story. Because the division of labor allowed the reporter to rely 

upon the videographer to carry out other duties (drive to the story, shoot the story, edit the story), 

the two-person team more often “Packaged” the story in a way that, as Huang et. al. 

characterized, showed “more sophistication” and tended to be “more visual.” This is not to say 

MMJs couldn’t cover the same stories, they just didn’t Package them as well as two-person 

crews. 
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 The next greatest difference among the scores was in the Balance – Sourcing category, 

where the researchers simply counted the number of sources. Again, the two-person crews 

scored markedly higher than the MMJ’s – 33% higher. It appears when teamwork is brought to 

bear on a story, it results in the ability to include more people in a story. 

 The last of the sizeable discrepancies between the two newsgathering models appeared in 

the Authoritativeness of sources category. This criterion reflected the reporter’s ability to track 

down the key players in a story, the people most likely to give the audience credible information. 

As proposed above, the ability of the reporter to rely upon the videographer to drive, shoot and 

edit may increase the team’s ability to contact and include an authoritative source in the story, 

compared to MMJs. Two-person crews scored 27% higher than MMJs in this category. 

 Interestingly, beyond the three categories listed above, there was not a marked difference 

between the two groups. The results that follow suggest there are some parts of TV reporting that 

one person can do nearly as well as two. 

 Two-person crews scored only 11% higher than MMJs in the Balance – Viewpoints 

category. This indicates that, for the most part, MMJs are not only aware they need to provide all 

sides of the story, they are able to achieve that goal. When combined with the results of the 

Balance – Sourcing criterion, this could show MMJs are indeed limited in the number of people 

they can include in their stories, but the people they are able to include ensure the story is not 

one-sided. 

 In the Significance category, two-person crews scored 3% higher than MMJs. 

Significance is surely, at least in part, a reflection of newsroom philosophy and style, given 

reporters often don’t have a choice in which stories they cover. However, the similarity in the 

scores could reveal that newsrooms are just as comfortable assigning MMJs to stories of high 
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significance as they are assigning two-person crews. In other words, just because an MMJ is 

covering the story does not necessarily mean the story has a low significance. 

 Likewise, two-person crews only scored 3% higher than MMJs in the category of Effort. 

What this could show is MMJs are just as capable as two-person crews of generating their own 

story ideas and conducting substantive interviews with subjects (high effort). Conversely, it 

might also show two-person crews are more and more relying upon pre-arranged events (low 

effort) for their story ideas. Regardless, it shows MMJs can cover these types of events in the 

same way as two-person crews. 

 Lastly the smallest difference between the two groups – 2% – appeared in the Travel 

category. While it might seem logical to predict two-person crews, which include a dedicated 

driver as well as a reporter, might be able to physically cover more ground than an MMJ who 

performs the roles of driver and reporter, that doesn’t seem to be the case as suggested by these 

results. Perhaps two-person crews are merely relinquishing their advantage by choosing so-called 

“one-stop shopping” stories to cover. Whatever the motivation, the results of this study are that 

both MMJs and two-person crews travel to virtually the same number of locations to cover their 

stories. 

 As stated previously, this current research should be considered preliminary and a 

baseline for future study. Subsequent research efforts could include analysis of a far greater 

number of stories in a broader mix of markets, to confirm whether the trends identified here hold 

true on a larger scale. If they do, then this information could be invaluable to news directors who 

could base their decisions on whether to deploy two-person crews or MMJs or a mix to cover the 

communities in their markets.  
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Imagine a newsroom morning meeting where stories were more likely to be assigned to 

MMJs because the management team determined the subject matter was focused on a pre-

arranged event and did not require a lot of travel nor gathering a multitude of viewpoints. Based 

on the results of this study, those are the kinds of stories MMJs are capable of doing nearly as 

well as two-person crews. That same management team, then, could reserve the stories that 

require a more polished presentation (Packaging) and a greater number of sources for the two-

person crews, which, based on what the researchers found, are more suitable for the larger 

newsgathering team. 

 

 

  



Local Television Newsgathering Models: Are Two Heads Better than One? 

20 
 

References 

Belt, T.L., & Just, M. R. (2008). The Local News Story: Is Quality a Choice? Political  

 Communication, 25:2, 194-215. 

Bhoolsuwan, P. (2013, July 29). One-man band: Reporters go at it alone with cellular-based 

 electronic newsgathering. Retrieved from  

http://www.digitaltrends.com/photography/one-man-band-reporters-go-at-it-alone-with-

cellular-based-electronic-news-gathering/#ixzz2lCIefMMt 

Bock, M. A. (2011). You really, truly have to “be there”: Video journalism as a social and 

material construction. Journalism and Mass Communication Quarterly, 88(4), 705-718. 

Federal Communications Commission. (2011). The needs of communities. Retrieved from 

http://www.fcc.gov/document/information-needs-communities  

Frutkin, A. J. (2006). Talent vs. technology. Mediaweek, 16(4), 28. 

Hedley, D. (2012). Social Moments in Solo Videojournalism. Digital Journalism, 1(1), 1-18.  

doi: 10.1080/21670811.2012.716630 

Heist III, S. (2011). Both sides of the brain: Strategies for reinvention for solo video 

journalists. (Masters Dissertation). (UMI Number: 1495793) 

Higgins-Dobney, C. L., & Sussman, G. (2013). The growth of TV news, the demise of the  

journalism profession. Media, Culture & Society, 35, 847–863. 

Huang, E., Rademakers, L., Fayemiwo, M. A., & Dunlap, L. (2004). Converged journalism 

quality: A case study of The Tamps Tribune news stories. Convergence, 10 (4), 73- 

91. 

Papper, B. (2014, June 2). Newsgathering, sharing agreements evolve. Retrieved from  

http://www.rtdna.org/article/newsgathering_sharing_agreements_evolve#.VRLf8Eb3Dis 



Local Television Newsgathering Models: Are Two Heads Better than One? 

21 
 

Papper, B. (2014, July 14). TV news staff numbers slip. Retrieved from  

http://www.rtdna.org/article/tv_news_staff_numbers_slip#.VGIJZYeppqK 

Perez, S., & Cremedas, M. (2014). Multi-Media Journalists in Large-Market Television  

Newsrooms: Can Old Dogs Learn New Tricks? Do They Want To? Electronic News,  

8(3), 159-176.  

Perez, S., & Cremedas, M. (2014).  The Multi-Media Journalist in Small-Market Television 

Newsrooms: Hoping for Change that May Not Come. Proceedings from AEJMC 2015:  

Annual Conference of the Association for Education in Journalism and Mass  

Communication, Montreal, QC, CA  

Picard, R. (2000). Measuring Media Content, Quality, and Diversity: Approaches and Issues in 

Content Research. Picard, R. G. (Ed.). Turku, Finland: Turku School of Economics and  

Business Administration. 

Picard, R. (1998). Measuring and interpreting productivity of journalists. Newspaper 

Research Journal, 19(4), 71-84. 

Potter, D. (2001, April). Point, shoot and ask. American Journalism Review, 23(3), 64. 

Potter, D. (2006, October/November). Doing It All. American Journalism Review, 28(5), 94. 

Rodriguez, L., & Dimitrova, D., 2011. The Levels of Visual Framing. Journal of Visual Literacy.  

30(1), 48-65. 

Rosenstiel, T., Mitchell, A., Pertilla, A., & Brady, L.A. (2003). Does ownership matter in local  

television news: A five-year study of ownership and quality. Retrieved from  

http://www.journalism.org/files/legacy/ownership.pdf 

Willnat, L., & Weaver, D. (2014, May 1). The American Journalist in the Digital Age. Retrieved  

from http://news.indiana.edu/releases/iu/2014/05/2013-american-journalist-key-



Local Television Newsgathering Models: Are Two Heads Better than One? 

22 
 

findings.pdf 

 

  



Local Television Newsgathering Models: Are Two Heads Better than One? 

23 
 

Table 1 

Quality Comparison 

Category Score 
Range 

MMJ 
Average 

2-Person 
Average 

Difference 
(number) 

Difference 
(%age) 

Significance 0-10 7.75 7.95 0.2 3% 

Effort 0-8 4.95 5.1 .015 3% 

Balance-Sourcing 0-5 2.6 3.45 0.85 33% 

Balance-Viewpoints 0-5 1.85 2.05 0.2 11% 

Authoritativeness 0-3 1.3 1.65 0.35 27% 

Travel 0-5 3.2 3.25 0.05 2% 

Packaging 3-5 3.5 5 1.5 43% 
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Appendix 

 

Coding Criterion Value
MMJ

Significance
Focus on ideas, issues, or policy 10
Focus on public malfeasance (watchdoggery, criminal potential) 10
Focus on monumental events 9
Focus on public/private/civic institutions/actors 8
Focus on substantive trends 7
Focus on unusual events 6
Focus on politics (strategy and gamesmanship stories) 6
Focus on breaking events 5
Focus on everyday incidents 4
Focus on everyday crime 4
Focus on people/popular behavior/human interest 3
Focus on celebrities/entertainment 2
Focus on scandal/sensation 1
Station personnel or network promotion 0
Cross-talk 0
Focus on sports (everyday segment) 0
Focus on weather (everyday segment) 0

Effort
Station-initiated investigation 8
Report of investigation initiated by others 7
Interview—substantive questioning by reporter 7
Interview—nonsubstantive questioning by reporter 6
News series (non-investigative) 6
Response to spontaneous event (crime, accident, weather, disaster) 6
Response to prearranged event (press conference, trial, Wall Street) 4
Response to prearranged event/tape/no on-scene station personnel 3
Wire or feed from network/other source (inferred/non-local anthologies) 3
Story attributed to other news organization 1
Corporate/video news release (inferred) 1
Story attributed to supermarket tabloid news organization 0
Story attributed to rumor or gossip 0
No attribution/explanation 0

Balance Sourcing
Three or more sources 5
Two sources 3
One source 2
Passing references/unnamed sources only 0
No source 0

Balance Viewpoints (only applies to controversial stories)
Mix of opinions (no one opinion more than 75%) 5
Mostly one opinion, passing reference to other 3
All of one opinion 1
Undisputed event reporting 0

Authoritativeness of sources
Expert, credentialed source, on-camera interview 3
Reference to expert/serious data, no on-camera presence 2
Major actor in story (if not expert, credential source) 1
Person-in-the-street (when citizens not major actor) 1
Passing reference/unnamed source 0
Undisputed event reporting 0
No sources 0

Travel
Two or more locations 5
One location 3
Zero locations 0

Packaging
Package 5
VO/SOT 3
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Coding Criterion Value
TWO-PERSON CREW

Significance
Focus on ideas, issues, or policy 10
Focus on public malfeasance (watchdoggery, criminal potential) 10
Focus on monumental events 9
Focus on public/private/civic institutions/actors 8
Focus on substantive trends 7
Focus on unusual events 6
Focus on politics (strategy and gamesmanship stories) 6
Focus on breaking events 5
Focus on everyday incidents 4
Focus on everyday crime 4
Focus on people/popular behavior/human interest 3
Focus on celebrities/entertainment 2
Focus on scandal/sensation 1
Station personnel or network promotion 0
Cross-talk 0
Focus on sports (everyday segment) 0
Focus on weather (everyday segment) 0

Effort
Station-initiated investigation 8
Report of investigation initiated by others 7
Interview—substantive questioning by reporter 7
Interview—nonsubstantive questioning by reporter 6
News series (non-investigative) 6
Response to spontaneous event (crime, accident, weather, disaster) 6
Response to prearranged event (press conference, trial, Wall Street) 4
Response to prearranged event/tape/no on-scene station personnel 3
Wire or feed from network/other source (inferred/non-local anthologies) 3
Story attributed to other news organization 1
Corporate/video news release (inferred) 1
Story attributed to supermarket tabloid news organization 0
Story attributed to rumor or gossip 0
No attribution/explanation 0

Balance Sourcing
Three or more sources 5
Two sources 3
One source 2
Passing references/unnamed sources only 0
No source 0

Balance Viewpoints
Mix of opinions (no one opinion more than 75%) 5
Mostly one opinion, passing reference to other 3
All of one opinion 1
Undisputed event reporting 0

Authoritativeness of sources
Expert, credentialed source, on-camera interview 3
Reference to expert/serious data, no on-camera presence 2
Major actor in story (if not expert, credential source) 1
Person-in-the-street (when citizens not major actor) 1
Passing reference/unnamed source 0
Undisputed event reporting 0
No sources 0

Travel
Two or more locations 5
One location 3
Zero locations 0

Packaging
Package 5
VO/SOT 3


